Honorable Jean Quan




Office of the Mayor





1 Frank Ogawa Plaza, 3rd Floor 



Oakland, CA 94612




Honorable Larry Reid & City Council Members

Offices of the City Council

1 Frank Ogawa Plaza, 2nd Floor

Oakland, CA 94612
Dear Mayor Quan, Council President Reid, and Members of the City Council:

Now that the City has passed its budget, we, the undersigned individuals and representatives of community organizations join together in urging the City of Oakland to begin today the process of dramatically reforming the budget process.  

In the short term, the City should present charter amendments to the voters that provide for a rule-bound Rainy Day Fund, to smooth the City’s revenues over economic up- and down-cycles, and that extend the amortization period for its Police and Fire Retirement System (PFRS) plan, to allow the City to pay that obligation over a reasonable period of time without the need to increase Oakland’s indebtedness by issuing pension obligation bonds.  

The City should also amend its Sunshine Act to restore citizens’ trust in City government and the budgeting process; this trust will be essential in the difficult times ahead. In that regard, the gutting of the Public Ethics Commission and KTOP during the heat of the City’s budget discussions were the exact opposite of what transparency requires. Oakland must strengthen, not weaken the Public Ethics Commission.  We must locate funding for ethics oversight and the continued broadcasting and video recording of Council committee meetings.  

In addition, our City Council should pass ordinances requiring that all city council budget discussions and deliberations take place in public and that all relevant agreements with unions and others be made public in sufficient time to allow meaningful public consideration and comment before budget enactment.   It is also time for the City to require online reporting and searchability of all public records, including campaign contributions and expenditures, and posting past calendars of elected officials. 

Between now and the next cycle, Oakland should also consider entirely revamping its approach to budgeting and budget presentation, for instance, by adopting performance-based budgeting and budgeting for outcomes.  Such reforms could dramatically increase efficiency and make government more responsive to citizens’ priorities.  

We recognize how difficult this budget cycle was for all involved.  All stakeholders, including the members of our groups, were deeply disturbed by many of the decisions.  Still, we recognize that many of these painful choices were unavoidable.  While the priorities of our groups vary in many respects, we are united in our belief that meaningful, dramatic budget reform is essential to rescue Oakland from its continuing downward spiral.  We stand ready to partner with you in adopting the proposed reforms, which will have positive impacts on budget cycles to come.

With best regards,

